
Customized Training and Technical Assistance 
To Develop Work Experiences and Improve Employment Outcomes for 
People with Developmental Disabilities
Purpose

The purpose of this initiative is to improve the employment outcomes of people with developmental disabilities by making funds available for Developmental Disabilities Administration (DDA) licensed service providers to obtain customized training and technical assistance. One focus of the training and technical assistance must address development of work experiences in the community so that youth and adults with developmental disabilities acquire skills relevant to the job market.  
Background

In 2009, the Maryland Developmental Disabilities Council, in partnership with the Maryland Developmental Disabilities Administration (DDA) and Maryland Department of Disabilities, awarded grants to five providers to improve the employment outcomes of people with developmental disabilities through organizational change, staff development, and a commitment to Employment First. In 2010, the Council continued to fund four of the five providers. This project builds upon the original initiative with an additional focus on development of community-based work experiences as a pathway to employment.

Community–based work experiences are critical for people with significant disabilities who are seeking employment. As a result of these experiences, people learn about job skills, careers, soft skills, accommodations and supports needed, and different work environments.  Too often, however, people with developmental disabilities’ only work experiences are provided in sheltered workshops or day programs. These work activities rarely reflect jobs in the community. Organizations that receive Council awards under this initiative will increase work experiences in the community that lead to improved employment outcomes for people with developmental disabilities.

Successful applicants are expected to participate in the Maryland Organizational Change Peer Network. The Network, established in 2010 through Council funding, supports agencies as they build systems and organizational capacity to offer customized employment services and supports.  Meetings are held quarterly and provide opportunities for providers to share information and experiences, learn from each other, build knowledge, and identify system issues. 

This initiative is consistent with the Maryland Developmental Disabilities Council’s State Plan goal to: 

Increase the ability of the community to maximize the inclusion, self-determination, employability, productivity, and independence of people with developmental disabilities throughout their lives.
Scope of Work

For this initiative, providers will identify the specific assistance and support they need to develop or improve their ability to provide services that result in improved employment outcomes for people with developmental disabilities. Applicants should identify what they need within a year in order to improve employment outcomes for people with developmental disabilities. Training and technical assistance must include development of work experiences in the community. Applicants are required to set goals for increasing the number of people employed in community jobs of their choice, or increasing the number of hours they work. These goals should be achieved within 3 years

The activities the Council will fund are those that:

1. Implement a person-centered planning process;
1. Provide community-based work experiences;
1. Provide information, training, and support to families;
1. Result in employment of people with developmental disabilities in jobs that they choose;
1. Result in changes to policies, procedures and practices within an organization;
1. Implement Employment First practices. (For information about Employment First, visit http://www.seln.org/images/stories/emp_first_resources_June_2011.pdf)


Funding can be used for a range of training and technical assistance activities.  Examples of activities might include, but are not limited to the following: 

· Revitalizing an agency’s commitment to improved employment outcomes for people with developmental disabilities, including working with boards, families, individuals and key stakeholders
· Developing and/or implementing a strategic plan to increase customized employment for people with developmental disabilities
· Building the capacity of agency staff to provide customized employment
· Partnering with self-advocates to provide education and outreach to people with developmental disabilities who receive day services
· Developing Community Learning Services with a focus on employment and employability

Community-based work experiences should provide opportunities for exploring different jobs, learning and practicing work skills and behavior. Work experiences can be paid or unpaid and can include but are not limited to: job shadowing, internships, apprenticeships, job try-outs, and community service. 

The project activities must be replicable and successful proposals must have a plan to share the project results with DDA and other DDA funded service providers.

Performance Measures:
· Number of staff trained
· Number of staff who assist people in obtaining work experiences or jobs
· Number of people who become employed in integrated community jobs of their choice
· Number of people who become employed in integrated community jobs of their choice as a result of the work experiences
· Number and type of employers

In addition, participating organizations will report on other information, such as: hours worked per week, wages, and benefits. 

Deliverable

A comprehensive report of the agency’s experience in implementing community-based work experiences, individuals’ and employer experiences, barriers, and recommendations for providers and DDA.
Amount of Funds Available

The total available funding for this year is $50,000. Each provider submitting an application may apply for a maximum of $15,000. The Council anticipates that this will be a multi-year initiative.

Expected Long Term Outcomes of this Initiative 

1. An increase in the number of individuals with developmental disabilities who are employed in integrated community jobs that they choose
1. Improved  employment supports and services reflected in the policies, procedures, and practices of providers
1. Demonstrated improvement in the skills of staff who provide employment support and services 
Who Can Submit Proposals

Community service providers licensed by the Developmental Disabilities Administration to provide day habilitation, supported employment or community learning services for people with developmental disabilities in Maryland are eligible to submit proposals.

Providers that received grants from the 2009 Employment: Customized Training and Technical Assistance initiative are not eligible.
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