All Together in the Mountains

Proposal Summary- Year 2
Organization:  
AT: LAST (Assistive Technology: Loans, Acquisitions, Services & Training, Inc.)

Grant Period:

October 1, 2011 – Sept. 30, 2012
Funds Requested:  
$37,700

Match:  $ 31,150
Location:

Garrett, Allegany, Washington, and Frederick Counties
Council Committee:
Cross Cutting Issues Committee
_________________________________________________________________________________ 
Council Goals:  
1) Increase the number of families with children who have developmental disabilities accessing inclusive child care that meets their needs.
Objective:  
Develop and expand replicable child care services and practices that meet the needs of children with developmental disabilities in inclusive settings, including children with significant support needs.

2) Increase access to and the use of assistive technology including for communication purposes by people with developmental disabilities.
Objective:  
Incorporate access to and utilization of assistive technology for communication by people with developmental disabilities, including for communication, in all appropriate Council supported initiatives.
3) Increase the number of children and adults with developmental

disabilities and their families who receive quality supports in the community.
Objective: 
 Increase the availability of community supports throughout MD for people with developmental disabilities who have behavioral, psychiatric, and other challenging needs.
Objective:  
Support and engage in activities that increase the number of children and adults with developmental disabilities and their families that receive services and supports they need and want.
__________________________________________________________________________________
Purpose & Overview
The purpose of the project is to build general awareness of assistive technology’s (AT) potential to a level that will prompt individuals living in Garrett and Allegany Counties and their support networks to seek AT services while also building the capacity of service providers across environments and age levels to provide those services. Training will be provided to childcare providers; professional development courses will be conducted; materials will be developed to enable people with developmental disabilities to actively participate in their Individual Plans (IPs) by indicating their personal choices through Picture Communication Symbols (PCS) topic boards developed for the IP process. Additionally, the project will address systems change issues by identifying barriers, recommending policy changes and developing a plan for remediation. 
Goals of this Initiative

1. Promote the simple accommodations and adaptations necessary to include children with developmental disabilities in inclusive child care settings by developing knowledge and skill, and by providing low-tech materials.
2. Educate the business community, non-profits, public agencies, as well as practicing and pre-service educators on how to interact with an individual who uses augmentative or alternative communication devices or strategies.
3. Create additional “local pockets of AT expertise” among Western MD educators, related service personnel, service coordinators, service providers, advocates, etc., to assure that individuals with developmental disabilities will be appropriately: (1) referred; (2) assessed for appropriate AT to increase independence; (3) assisted to acquire the AT; (4) instructed on its use (with additional training to service providers, family members, etc.).
4. Overcome persistent barriers to AT access by identifying and facilitating needed policy changes.
5. Increase opportunity for self-determination (especially in the development of Individual Plans) through the use of picture communication symbols (PCS).
Year 2 Proposed Strategies & Major Activities
1. Provide training for childcare providers – both home based and center based through Overlook Judy Center Partnership on “Promoting Young Children’s Participation by Adapting Routines and Activities”.
2. Conduct make/take of low cost adaptations.
3. Provide Child Care Providers with TotTech bags with activities that can also go home. Place some in library system as well.

4. Provide presentations to the business community, non-profits, educators, and college students on how to interact with an augmented communicator.
5. Work on building professional development courses, both with and without college credit, for educators, related service personnel, and service coordinators.
6. Create a Picture Symbol version of the ISP so individuals with developmental disabilities can better communicate their wishes in order to self-direct their plans and train service providers to use aided language stimulation when conducting sessions.
7. Collaborate with MDLC to identify policy changes which could for example fill funding gaps; assure genuine consideration in IEPs; encourage service and equipment suppliers to accept Medicaid funding.
8. Outreach activities to the public will include presentations and trainings  
Year 2 Proposed Outcomes

· A minimum of 50 childcare providers will attend training and demonstrate improvements in knowledge, skill, attitude 
· 50 childcare providers will create and implement low cost adaptations 
· Professional development courses will be developed for a minimum of 20 service personnel

· At least 3 policy/program changes will be identified and plans for remediation will be developed
· 90 people trained by a person with a developmental disability on how to interact with an augmented communicator
· 40 service providers and family members will participate in the IP picture symbol training and 
10 people w/ developmental disabilities will test-drive the system. 
· 200 members of the general public reached through presentations, webinars and workshops
Long Term Goals of this Initiative

1. To increase the use of assistive technology by people with developmental disabilities living in Western Maryland so that they are included in their communities;
2. To build the capacity of service providers.
