Ardmore Enterprises
Workshop Reduction Project
Proposal Summary- Year 1
Organization:  
Ardmore Enterprises
Grant Period:

12/1/11 – 5/31/12
Funds Requested:  
$15,000
Match:  $7,501

Location:

Prince George’s County
Council Committee:
Adult Issues Committee

_________________________________________________________________________________ 
Council Goal 2:  
Increase the ability of the community to maximize the inclusion, self-determination, employability, productivity, and independence of people with developmental disabilities throughout their lives
       Objective 2.5:  
Provide service providers with training, technical assistance, and support to  implement  sustainable organizational change in order to offer customized employment services and supports for at least 50 people with developmental disabilities.
__________________________________________________________________________________
Purpose & Overview
The purpose of this project is to increase staff capacity at Ardmore and develop community-based meaningful days, including competitive employment, for 30 individuals with developmental disabilities.
One of the top priorities of the chief executive officer (hired in the spring of 2011) is to increase community-based employment.  Ardmore Enterprises currently provides supported employment services for 40 people. Day services are provided for 146 people including 85 who work on contracts in the workshop and earn on average $6.41 every two weeks.  In a recent review of annual Individual Plans, 90% of individuals and families stated that they wanted community-based employment.
Russell Sickles, a consultant from Griffin-Hammis Associates (GHA), will provide training to 40 staff in customized employment and the process of Discovery. Part of the training includes field training with job developers.
In addition to the proposed project, Ardmore is in the exploratory stages of another initiative called Economic Development/Creating Employee Owned Businesses.  The initiative examines poverty as a common denominator for people with and without disabilities and potential solutions for creating group employee-owned businesses with inclusive ownership. GHA and the University of Maryland’s Democracy Collaborative are partners in the initiative.

Goals of this Initiative

1.  Thirty people will spend 30 hours per week in community-based services to include a combination of community activities, volunteer work, and at least 4 hours per week of paid work at minimum wage or higher.
2.  Forty staff will have the knowledge and skills to support people in community-based services.
Year 1 Proposed Strategies & Major Activities
· Conduct training in best practices and developing customized employment and the Discovery process
· Provide a model of the Discovery process for staff to follow
· Provide mentoring to staff as they implement the Discovery process and customized employment

· Provide field training for job developers

· Participate in the Maryland Organizational Change Network

· Share results of the project at conferences
Long Term Goals of this Initiative
1.  Ardmore’s services will align with Employment First, that is, work will be the first option considered for people who receive services.
2.  All 85 people in Ardmore’s workshop will have community-based meaningful days.

3.  Staff will work with the individuals they support in a person-centered, intentional manner
Budget Summary

$15,000 will be used to cover expenses for consultants
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