End the Wait Now! Campaign

Project Summary – Year 4
Organization:  

The Arc of Maryland, Inc.
Grant Period:

October 1, 2011 – September 30, 2012
Funds Requested:  
$ 48,350

Match:  $ 16,217.30
Location:
Statewide
Council Committee:
Cross Cutting Committee
_________________________________________________________________________________ 
Council Goal:  Increase the number of children & adults w/ developmental disabilities and their families who receive quality supports in the community.

Objective:  The Council will support and engage in activities that increase the number of children and adults w/ developmental disabilities and their families that receive services and supports they need and want.  The focus will be on impacting DDA’s community services waiting list.
_________________________________________________________________________________
Purpose

The End the Wait Now! Campaign is a targeted effort by individuals with developmental disabilities and families in partnership with the member organizations of the Developmental Disabilities Coalition.  Through public education and grassroots advocacy, the goal is to convince the Governor and state officials to reduce and eventually eliminate the DDA Waiting List for Community Services.  As of July 1, 2011 there are over 6,500 people on the DDA Waiting List. 
Year 4 Proposed Strategies & Major Activities
1. Inform and educate families and individuals waiting for services how to navigate the system. Ensure that all materials are accessible by self advocates as well as individuals for whom Spanish is their first language.
2. Identify a few targeted exhibits and fairs at which to raise awareness and generate contact lists of individuals who would like to find out more to get involved. 
3. Help review DDA materials to make sure they are accessible by individuals with developmental disabilities, and their families. 
4. Increase greater involvement of self advocates and families. 
5. Continue the use of petitions especially petitions/signatures of self advocates to collectively speak up for their need for services.
6. Identify and coordinate one family from each region to share their story with local media. Update existing stories for “where are they now”
7. Conduct 5 Town Hall meetings. Schedule attendance of advocates at the Town Halls in particular to target the monies through the Appropriations process.
8. Create a SA state coordinator position. SA coordinator will learn the advocacy process, teach the process, and engage other self advocates and youths across the state to actively participate in the process
9. Create a SA's ETWN case study—explaining the problem, the process, and the success of ETWN on a state and national level.
10. Refine necessary roles and responsibilities. Identify requisite expert resources and explore opportunities to use “pro bono” resources especially at colleges, universities, and internships 
11. Develop a wait list Facebook page for families and individuals to write questions, concerns, or post information they found helpful. Identify and vet targeted and related web sites and Facebook pages with whom we should link so that the message extends throughout the community
12. Continue activities with the Legislative Corps and Outreach Team.  
13. Through personal stories and testimonials, inform and educate the Governor, Legislators, and State Officials about the DDA Waiting List, with emphasis on the needs of those waiting for services and the urgency for funding which must be realized through budget allocations with continued commitment in reducing and ultimately eliminating the wait for services.
14. Use state and local media to communicate the urgency of need related to the waiting list. Formalize the process for engaging media of ETWN legislative happenings and coordinate media opportunities statewide as a means to expand the campaign statewide
Proposed Outcomes

· Increase the total number of members in the ETWN Campaign.
· Individuals will be recruited, educated, and activated in several key areas throughout the state and at the Legislature.  These individuals and families living with developmental disabilities will advocate for ETWN in collaboration with Campaign leaders.

· The Governor, Legislators, and State Officials will be educated and informed about the DDA Waiting list, the needs of those waiting for entitled services and the urgency for funding.

· The media will be educated and informed about the DDA Waiting List needs.
Long Term Goals of this Initiative

· The Arc/Maryland will build and sustain a grassroots campaign to educate the Governor, Legislators, state officials and the public about the needs of those waiting for entitled services and the urgency of funding.
· The State will designate the DDA Waiting List as a state funding priority and will pass a multi-year funding initiative. 

