Goodwill Industries of Monocacy Valley, Inc.
Customized Training & Technical Assistance to Develop Work Experiences

& Improve Employment Outcomes for People with Developmental Disabilities

Proposal Summary- Year 1

Organization:  
Goodwill Industries of Monocacy Valley, Inc.
Grant Period:

11/30/11 – 11/29/12
Funds Requested:  
$11,010

Match:  $14,795
Location:

Frederick and Carroll Counties
Council Committee:
Adult Issues Committee

_________________________________________________________________________________ 
Council Goal 2:  
Increase the ability of the community to maximize the inclusion, self-determination, employability, productivity, and independence of people with developmental disabilities throughout their lives
       Objective 2.5:  
Provide service providers with training, technical assistance, and support to  implement  sustainable organizational change in order to offer customized employment services and supports for at least 50 people with developmental disabilities.
__________________________________________________________________________________
Purpose & Overview
In January 2011, Goodwill Industries of Monocacy Valley started a strategic planning process that will transform its sheltered workshop to a community supported employment model. Goodwill has hired a coordinator and job developer, partnered with the Division of Rehabilitation Services to provide additional job developer and job coaching supports, and begun reconfiguring its management structure.  As a result, four people have found paid jobs in the community.
Goodwill is seeking Council funds so that it can continue to make organizational changes to provide community employment supports. Goodwill proposes to support 10 people to obtain jobs in the first year, 10 people in the second year, and an additional 15 people in the third year.
Goodwill proposes to use TransCen, Inc., for training and technical assistance. 
Goals of this Initiative

1.  To make organizational changes in order to support integrated community employment for people with developmental disabilities; 
2.  To build the ability of staff to provide customized employment services and supports;
3.  To develop work experience sites.

Year 1 Proposed Strategies & Major Activities
· Develop policies and procedures for the new model
· Select and implement an assessment process

· Implement changes to the database

· Revise job roles and responsibilities

· Provide training to 30 staff so that they develop job development and job coaching skills
· Develop braided funding to support expansion of community employment services
· Support 10 people with developmental disabilities to obtain a job in the community
· Share experiences, success stories and results with the Maryland Organizational Change Peer Network and  other agencies, including other Goodwills
 Long Term Goals of this Initiative

1.  Goodwill will have an organizational structure in place that will only support a community supported employment model.
2.  Staff at Goodwill will be skilled at supporting people in jobs in the community.
3.  Goodwill will have additional resources to support people in jobs in the community.

4.  Goodwill will be a model for other Goodwill Industries.

Budget Summary

$11,010 will be used to cover expenses for consultants and travel
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