Penn-Mar Human Services

Customized Training & Technical Assistance to Develop Work Experiences

& Improve Employment Outcomes for People with Developmental Disabilities

Proposal Summary- Year 1
Organization:  
Penn-Mar Human Services

Grant Period:

1/1/12 – 12/31/12
Funds Requested:  
$15,000

Match:  $8,529
Location:

Baltimore County
Council Committee:
Adult Issues Committee

_________________________________________________________________________________ 
Council Goal 2:  
Increase the ability of the community to maximize the inclusion, self-determination, employability, productivity, and independence of people with developmental disabilities throughout their lives
       Objective 2.5:  
Provide service providers with training, technical assistance, and support to  implement  sustainable organizational change in order to offer customized employment services and supports for at least 50 people with developmental disabilities.
__________________________________________________________________________________
Purpose & Overview
Through training and technical assistance, Penn-Mar Human Services proposes to increase staff skills to provide customized employment supports, resulting in competitive employment for 20 people with developmental disabilities.
Penn-Mar provides day, vocational and supported employment programs. Currently, Penn-Mar supports 20 Maryland residents in competitive jobs in the community and 45 in enclaves.  Many of the people want jobs in the community working for employers that pay higher wages. In the past year, the agency has developed the structure and personnel to better support people in jobs in the community. Penn-Mar would like to build its capacity to offer customized employment by enhancing the skills of staff.
Consultants from TransCen, Inc. and Griffin-Hammis Associates will provide training to 68 staff in the areas of job development for transitioning youth and adults, discovery of a person’s interests, skills and preferences, benefits planning, creation of work experiences and job coaching.
Goals of this Initiative

1.  By June 2012, all staff training on individualized employment strategies will be completed and staff will have the skills necessary to implement these strategies.
2.  By November 2012, 20 people who are currently either working in enclaves, the vocational program, or participating in the day program will be successfully placed in competitive jobs of their choice that match their skills, interests and preferences.

Year 1 Proposed Strategies & Major Activities
· Train 40 staff in the areas of discovery/employment and job coaching

· Train 8 staff in benefits planning

· Train 14 staff in transition planning

· Provide field training for 6 staff on development of work experiences and competitive jobs 
· Select 25 jobseekers, including at least 5 jobseekers with significant intellectual and/or physical disabilities, to participate in the project

· Develop community jobs for 20 people and assist them to maintain their jobs
· Share experiences, success stories and results with the Employment First Advisory Group and the Maryland Organizational Change Peer Network
Long Term Goals of this Initiative

1.  Penn-Mar’s Supported Employment program will have the structure and personnel necessary to meet the needs of its staff, the people it supports, employers and community.
2.  The Supported Employment program will provide a broad range of employment opportunities that will enhance the choices and satisfaction of the people it supports.
3.  The Supported Employment program will have increased revenue and enhanced financial stability.
4.  Penn-Mar will collaborate with other providers through a peer network group to discuss the braiding of DORS and DDA funding and to share successful strategies.

Budget Summary

$15,000 will be used to cover expenses for consultants, travel and supplies
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