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_________________________________________________________________________________ 
Council Goal 2: 
Increase the ability of the community to maximize the inclusion, self-determination, employability, productivity, and independence of people with developmental disabilities throughout their lives
Objective 2.5:  
Provide service providers with training, technical assistance, and support to  implement sustainable organizational change in order to offer customized employment services and supports for at least 50 people with developmental disabilities.
__________________________________________________________________________________
Purpose & Overview
The purpose of this initiative is to improve the employment outcomes of youth with developmental disabilities by providing customized training and technical assistance to adult service providers who are participating in the Maryland Seamless Transition Collaborative (MSTC). This initiative provides an opportunity for Developmental Disabilities Administration (DDA) funded service providers to benefit from customized employment training and technical assistance so that they can successfully support students who are exiting schools and seeking employment services.
Goals of this Initiative

Through this initiative it is expected that 1) agencies will build their capacity to provide customized employment services by making sustained organizational changes, 2) DDA funded providers, local school systems, and the Division of Rehabilitation Services will improve planning and coordination of resources, and 3) job supports are in place for students with developmental disabilities who are exiting the school system.

Year 1 Proposed Strategies & Major Activities
1.  An application for customized employment training and technical assistance will be developed and disseminated to service providers who are involved in the Maryland Seamless Transition Collaborative through the local project management teams.
2.  A review team will select four providers from the applications received.
3.  TransCen, Inc. will provide customized employment training and technical assistance.

Year 1 Proposed Outcomes

Service providers who receive customized employment training and technical assistance will:

· Provide employment supports to students with developmental disabilities who exited school in the past 2 years and who will exit in 2012.

· Implement person-centered plans.

· Provide community-based work experiences to people who are not employed.

· Identify and make organizational changes. Organizational change is defined as development or revision of policies, procedures and practices that are sustainable.

· Build and/or improve linkages with the Maryland State Dept. of Education, Division of Rehabilitation Services and local school systems.

· Provide information, training, and support to families.

Long Term Goals of this Initiative

1. Agency staff effectively utilize customized employment strategies to support people with developmental disabilities

2. Job supports are in place for students with developmental disabilities who are exiting the school system

3. Agency staff provide on-going support for job retention and career advancement

4. Effective collaboration between the local school system, Division of Rehabilitation Services, and service providers leads to successful employment outcomes for youth with developmental disabilities

5. Resources are maximized to support positive employment outcomes

